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IRISE Strategic Planning Session
[bookmark: _GoBack]University of Pittsburgh, Room 102 Benedum Hall
September 20, 2022

12:00 – 1:00	Box Lunches/Participant Interaction
1:00 –1:15	Welcome and Introductions:  Joe Szczur, IRISE Director
1:15 – 1:45	Review of 2019 Strategic Planning Session:  Dr. Julie Vandenbossche, IRISE Director of   Research
1:45 – 2:30	Discussion of Strategic Issues
· IRISE Research Direction:  Dr. Julie Vandenbossche
· Discussion of Strategic Issues:  Joe Szczur, Moderator
· Research priorities, current and new
· Higher risk/reward investment level 
2:30 – 2:45	Break
2:45 – 4:00	Discussion of Strategic Issues Continued
· Growing membership
· Implementing IRISE research
4:00 – 4:30	Discuss of IRISE Procedures:  How Can We Improve?:  Gary Euler, IRISE Associate Director
· Posting of information
· Panel participation process
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